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Are there 
enough 

students for the 
course to be 

viable? 

«Receives report 
about outcomes and 
feedback from the 
course.

«Reviews budget and 
cash flow outcomes

Considers PD plan and 
amends/ signs off

If viable then LC 
approves Stage Two - 
Course Resourcing for 
Implementation.
If not viable then 
decision to stop or 
redirect. 

STAGE ONE - DESIGN
«Identifies target learners
«Defines draft Programme Objectives
«Defines draft Learning Outcomes
«Identifies potential contributors/ tutors
«Identifies consultation group
«Creates development budget in 

consultation with Administrator
«Defines timeline
«Presents to LC for sign-off 

«Invites and briefs tutors/ contributors 
«Implements consultation process
«Leads creative development process that 

finalises:
®Programme objectives
®Learning Outcomes/ Intentions
®Course Timetable and Student Handbook
®Marketing messages
 

«Briefs Marketing/ promotional 
specialists to design /implement 
marketing strategy in consultation 
with Administrator 

Programme Design 
and Implementation for 
Quality Management 

at Taruna College 

Leadership Council Programme Director Programme Director

STAGE TWO - DEVELOPMENT 
«Defines timeline
«Defines budget in consultation 

with Adminstrator
«Briefs contributors/ tutors to 

develop session plans/ resources
«Facilitates meetings of course 

team as needed and budgeted
«Purchases/ develops all resources 

needed 
«Briefs Administrator as to venue 

requirements

STAGE THREE - IMPLEMENTATION
«Implementation of first seminar
«Marks assignments
«Uses student feedback and 

student assignment 
quality/engagement as quality 
feed to subsequent seminars 

STAGE FOUR - REVIEW & 
EVALUATION
«Co-ordinates feedback/ review 

post programme implementation 
evaluating outcomes against 
Programme Objectives and Budget

«Reviews course contributors and 
provides professional feedback 

«Writes final report for LC on the 
learning journey and outocmes

 

«Appoints Programme 
Director for new 
course.

«Agrees budget for 
Development phase 
(Stage 1) and 
milestone reporting.


